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POJIb MAPKETHUHI'A B CTPATEI'HTYECKOM IINTAHUPOBAHUUN
AEATEJIBHOCTHU MY3EA

KocTpoMckol rocy1apCTBEHHBIN TEXHOJIOTHYECKAN YHUBEPCUTET

O.1O. beictpoga.

B cratbe paccMOTpeHbI OCOOCHHOCTH CTPATETHUECKOTO IUIAHUPOBAHUS ICSTCILHOCTH
My3esl C IIEJbI0 OCYLICCTBICHUS HEKOMMEPYCCKON MAESATENbHOCTH My3esl Uil HPHBICYCHUS
JIONIOJTHUTEIbHOM 1eJieBOW ayauTopuu. llenb cTpaTernyeckoro IUIAHUPOBAHUS OMNPEACIHTH
HanOoJiee MePCIeKTHBHBIC HAMIPABICHUS MY3CHHON AEATeIbHOCTH, 00ECICUHBAIOIIHE €€ POCT U
(hOpMHUPOBAHHIO UMUJIKA.

[logo6HO MHOrMM  COIMANbHBIM IpynnaM ©  OpodhecCUOHATBHBIM
OpraHM3alysAM, B IOCIEIHUE NECATUIETHS My3en Poccuy mepeXuBarOT MEPHOL
KpH3UCa U IEPEMEH, KAaK IOJIOKUTENbHBIX, TaK M OTpUUATENbHbIX. [Ipon3omren
OTXOJl OT CHUCTEMbl T'OCYJAapPCTBEHHOIO IIAHUPOBAHUS, U MY3€H JOJDKHBI ObLIU
B3STh Ha ce0s OTBETCTBEHHOCTh 3a CBO€ Oyjyliee B TOT MOMEHT, KOrja H3-3a
OKOHOMMYECKUX TPYAHOCTEU, NIEPEKUBACMBIX MECTHBIM HACEJICHUEM, U CHUKEHUS
KOJIMYECTBA IIOCETUTENIEN YBEPEHHOCTD B 3aBTPAIHEM JHE Ka3aJlaCh YTPAYE€HHOMU.

CTONKHYBIIMCh C  KApAWHAJIBHBIMM  MEPEMEHAMH B  COLMAJIBHOM,
KYJbTYPHOW, DJKOHOMMYECKOW JKU3HM CTpaHbl, MY3€H, KOTOpBIE BCEraa
HaXOJWIKNCh B TIYOOKOM 3aBUCUMOCTH OT TOCYAapCTBa, ceuac MbITAIOTCS HANTH
IyTH CaMOOIIPEACIICHUS W  ONPENEIUTh JAIBHEUIINE OPHEHTUPBI CBOEHU
nestenbHOCcTU. OJHONW W3 ajabTepHATUB OYIOyLIEro, MOXET CTaThb pa3BUTHE B
HEKOMMEPUYECKON JEATEIBHOCTU My3€sl C LIEJIbI0 MPUBJICYEHUE ITOMOIHUTEIBHON
IIEJIEBOM ayJUTOPUHU C MOMOUIBIO PA3IUYHBIX CTPATETMUYECKUX Ppa3pabOTOK, HO
Takas MEepCHEKTHBAa TpeOyeT OT My3es TMOKOCTH, YMEHHUS aJanTHpOBaThCs WU,
0€3yCcI0BHO, HEBO3MOXKHa 0e€3 pa3pabOoTKu KOMIUIEKCHOW LieJeHanpaBIeHHON
MapKETUHIOBOU CTPATETHUM.

N3ydeHne ocoOeHHOCTEN pa3paOOTKU MapKETUHIOBOM CTpaTEruu Myses Io
Pa3BUTHIO CTPATETMYECKOr0 IUIAHUPOBAHUS IPEACTABIACTCS aKTyAJIbHBIM B CUJY

IMOTCHOMAIa Pa3BUTHUA MY3CCB KaK COCTAaBAIOINYIO HHAYCTPHUIO KYJILBTYPHOI'O



BPEMSTPOBOXKICHUSI W HEOOXOJAUMOCTH TEPEOCMBICICHUS MHUCCHM U LeIU
NEeSATeTbHOCTA MY3€€B KaK YUPEKICHUN KYIbTYpHI.

B oredecTBeHHOM NUTEpaType AaHHAsl T€Ma, Ha HaIl B3IJISJ, OCBAIICHA HE
O4YeHb MOJApoOHO. B  ocHOBHOM BcTpewaroTcs pabOTBl  aBTOPOB IO
CTPATeTUYECKOMY TUIAHHPOBAHUIO B II€JIOM, OE30THOCHUTEIHHO MY3eHHOM
NEATENbHOCTU. 3/1eCh MOKHO OTMETUTh Takux aBTOpoB, Kak: FO.A. I'aBpuios, B.
Hyxensckuii, A.b. Uunpucos , C.A. Ky3nenona, B.J[. Mapkosa , H.-H. TpeneB u
Ap.

OcoObIii MHTEpEC B IUIaHE CTPATETMYECKOro IJIAHUPOBAHHS B MYy3E€HHOM
MEHEPKMEHTE MPECTABISAIOT MyOIuKaluu 3apyoexkHbix aBTopoB. Cpean Hux: I'.
Aprt , B. 3onbepr , C. Ko3u , b. Jlopa u I'' 1. Jlopa, Y. JIauapu, P. Maiin3 u np.
[Tockonbky nrobasi uccienaoBaTenbcKasi padoTa MpeAycMaTpUBaeT NPOBEACHUE
COOCTBEHHBIX  COIIMOJIOTMYECKMX  HCCIEIOBAHMM, IS  NOPaBUIBHOIO  HX
BBIMIOJTHEHUS MBI U3y4MJIH paboThl aBTOpoB 1o counonorun: C.J1. bemenesa, O.I.
I'ypBuy, E.IL. 'onyOxoBa u ap.

B pemiennn crpaTernyeckux 3ajad My3€sl 3HAYUTEIbHYIO POJb HIPaeT
CTpaTEernyecKoe TUIAHUPOBAHUE, IO/ KOTOPHIM MMOHUMAETCSA TMpPoIlecC pa3paboTKu
Y TIOJJIEPKAHUS CTPATETHYECKOTr0 PAaBHOBECHUS MEXAY LEISIMU U BO3MOKHOCTSIMU
My3€si B U3MEHSIONIMXCS  PBIHOYHBIX  ycioBusax. Llenmb  cTparernueckoro
IUIAHUPOBAHUSI  OMNpPENeNUTh  HauOojee  MEpPCIEKTUBHBIE  HAMpaBJICHUS
NesATeIbHOCTU MY3€€B, 00ECIIEUNBAIOIINE €€ POCT U MPOIIBETaHNE.

HNHTepec Kk cTpaTernueckoMy yIpaBJICeHUIO ObLI OOYCIIOBIICH CIEAYIOIIMMU
IpUYNHAMU:

1. OCO3HAHHWEM TOro, 4YTO Jr0as My3elHas JeSITeIbHOCTh

SIBISICTCS OTKPBITOM CHCTEMOH M 4YTO TJIABHBIC HCTOYHHKH 3((HEKTHBHOM

NEATEIbHOCTA My3€d HaxoIATCs BO BHEIIHEM Cpeae U UMHJIKE

OpraHu3aluy;

2. B YCJIOBUSAX 00OCTPEHHSI KOHKYPEHTHON OOpbOBI OpraHu3amuii B

C(bepe YCIYyr U pa3BJICUCHUA CTPATCTUYUCCKAA OpUCHTAIOUA HOCATCIBbHOCTH



My3€s BBICTYNA€T OJHUM M3 pEIIAlIUX (PaKTOpOB BBDKUBAHUS WU

MPOLIBETAHMUS;

3. CTPATETUYECKOE IJITAHUPOBAHHUE I103BOJISIET CBOEBPEMEHHO U
aJIecKBaTHO OTpearupoBaTb Ha (PAKTOPHI HEONMPEACNEHHOCTH U pHCKa,
IIPUCYILME BHELIHEN CPELE;

4. JUTSL TOTO YTOOBI My3€ HaWIydIIuM O0pa3oM pearmpoBaja Ha
BO3/I€IICTBHE BHEUIHEH Ccpenbl, €ro CUCTeMa YMpaBiIeHUs JOJKHA ObITh
IIOCTPOCHA HA UHBIX, HEXKEIHU paHee, IPUHIIUIAX.

PykoBOJACTBO OpraHu3ali OTBETCTBEHHO 3a pa3pabOTKy CTPaTErnyecKoro
IUIAHA B IIEJIOM, 34 BIIOJKEHHE CPEACTB B TE€ HANPABIECHUS JAEATEIBHOCTH My3es,
KOTOpBIE SIBJISIIOTCS HamOOJee MEepPCHEeKTUBHBIMU U MOTEHIMAIBHO YCIEIIHBIMU.
OHO Tak)xe NPUHUMAET PelIeHHe 00 OTKPBITUM HOBBIX BUJIOB YCIYT JJIsl pa3BUTHUS
MY3E€UHOU JIESITENBHOCTH.

CymiecTByeT MHOIO TOYEK MEPECEUEHUS MEKIY CTPATErusIMU JUIsl My3€HHON
JEATENbHOCTH B ILEJIOM M MapKETUHIOBBIMH CTPATETHsIMU  MPEANPUATH.
MapkeTuHr n3y4yaetr NoTpeOHOCTH MOTEHLUATIBHBIX MTOTpEOUTENEH U CIOCOOHOCTD
JESITEIbHOCTA My3€sl UX YAOBIETBOPUTH. JTH K€ (PaKTOPBI ONPEAENAIOT MUCCUIO U
cTparernueckue uenu Mysesd. Ilpu paspaborke crpaTernyeckoro IjaHa
ONEpUPYIOT MAapKETUHTOBBIMU TMOHATUSIMU: "pblHOYHAs nons", "pa3paboTka
ctparerun” W T. 0. [lo3TOMy OYeHb CIOXHO OTIAEIUTh CTPATETUYECKOE
IUIAHUPOBAHME OT MAapKETUHroBoro. B  psge 3apyOeXHbIX  KOMIaHUMN
CTpPATETMYECKOE IUIAHWPOBAHUE HA3bIBAIOT CTPATETMYECKUM MAapKETHUHIOBBIM
IUIAHUPOBAHUEM HE3aBUCHUMO OT c(hepbl MPUMEHEHHS.

Ponp MapkeTwHra nposBISIETCSI HA BCEX TPEX YPOBHAX YIPABICHUSA:
KOPIIOPAaTHUBHOM, CTPATETMYECKOW XO35MCTBEHHOM €AWHHIBI U HA YPOBHE PBIHKA
OIIPENETICHHOT0  TPOAYKTA [2, C. 112]. Ha xopHopaTuBHOM YypOBHE
KOOPJAMHUPYIOT JAEATEIBHOCTh My3€sl B LEIOM I JOCTHKEHHs €€ Ielled B
UHTEepecax TPYMNI BIHUAHUA — MOTEHUUAIbHBIX HoTpedurteneil. Ha stoM ypoBHe
pemaroTcs JBa BUAa NpoOJeM: KaKUMHM BHUJAMHU JAESITENBHOCTH My3€s CIEIyeT

3aHHUMAaThbCsl, YTOOBI YAOBJICTBOPHUTDH HOTpC6HOCTI/I HauoboJiee INCPCIICKTUBHLBIX



rpynn norpeduTened; U Kak palroHaJbHBIM 00pa3oM paclpeAcsiuTh pPecypcehl
My3€s MEXAY 3THMHU BHJIAMHU AECATEIBHOCTH Ui JOCTHUKEHHS CTPATErM4eCKHX
uenen Mysesd. Poimbp MapkeTMHra Ha KOPHOPAaTHMBHOM YPOBHE 3aKIIIOYAeTCS B
OIpEeNeNICHNN TEX BaXHBIX (DAaKTOPOB BHEIIHEW Cpelbl (HEYIOBIETBOPEHHbIE
NOTPeOHOCTH, M3MEHEHHsS] MOTPEOUTENBCKUX MPEANOUYTEHUAX, B KOHKYPEHTHOU
Cpelle U T. I1.), KOTOPBIE CIEAYET YYECTh IIPU NPUHATUU CTPATETUNUECKUX PEIICHU.

Ha ypoBHE OTHENBHBIX CTPATETUYECKUX  XO3SAUCTBEHHBIX  CAVHUIL
PYKOBOACTBO OOJIbIIIE COCPENOTOYEHO HA MPUHATUU PELICHUN Il KOHKPETHOU
OTpaciu, B KOTOpPOW KOHKYpHpYeT JaHHbIA BuA My3ed. Ha nmaHHOM ypoBHE
MapKETUHI O0ECIEeUMBAET JI€TalIbHOE MOHUMAHUE 3alpOCOB PbIHKA U BBIOOp TeX
CPEJICTB, C MOMOIIBIO KOTOPBIX 3TH 3aMPOChl MOTYT OBbITh HAWJIYYIIUM 0Opa3oMm
YIOBJIETBOPEHBI B KOHKPETHOM KOHKYPEHTHOU cpenie. OCyIecTBIsSETC NOUCK KaK
BHEIIHUX, TaK W BHYTPEHHMX MCTOYHHMKOB JIOCTHMKEHHS KOHKYPEHTHBIX
IPEUMYIIECTB.

MapkeTunroBass CTpaTeruss — OTO DJIEMEHT CTPAaTeTud JAEATEIbHOCTH
OpeanpUATHs, HAINpaBJICHHBIM Ha pa3paboTKy, MPOM3BOACTBO M JIOBEACHHE [0
HOKYIIaTeNsl TOBapOB M YCIYT, HauOoJee COOTBETCTBYIOUIUX €r0 MOTPEOHOCTSIM
[1, C. 258].

CrpaTerusiMu MapKeTHHra Ha3bIBalOT Pa3HOOOpa3Hble MYyTH YIy4YLIECHUS
B3aUMOJICUCTBUSL My3es C TNyOJUKOW W 0OCHy)XMBaHUS TOTEHUUATbHBIX
noTpeOUTENel ¢ 1EeNIbI0 YBEJIMYEHUSI TIOCEIAEMOCTH M PACXOAO0B MOCETUTENEH B
my3see [4, C.49]. MapkeTuHroBasi cTparerus npeiHa3HaueHa TakKe OCYIIECTBISITh
Oonee TECHBIM KOHTAaKT My3ed C [IOCETUTEISIMH, CGHOPMHUPOBATH  €ro
IIPUBJIEKATENBHOCTD JUISI TOBTOPHBIX IIOCEIICHUN, BCTYIUICHHWS B  YIECHBI
OpraHU3alMy COACUCTBUS MY3€I0 U MOKEPTBOBaHUM. B 3T0l HenpephIBHOW paboTe
MapKeTHUHraM My3esi HEO0OXOAMMO COTpyIHHYaThb C pabOTHUKAMU BCEX
HOJpa3/ieieHUH, BKIIIOYas XpaHUTee, paOOTHUKOB CIIy>)KObl pa3BUTHs, OTAeNa
00CIIy’KMBaHHs MOCETUTENEH  3TO COTPYJHUYECTBO JOJKHO OCYLIECTBISATHCS B
paMKax LEeJIEBOM MNPOEKTHOM TIpyHIbl, BO3MOXXHO B paMKax MaTpU4YHOU

OpraHU3alMOHHOM CTPYKTYpPbI OpTaHU3aLIHH.



B pamkax pa3paboTaHHOW CTpaTeruv MapKETHHTa MOXKET IPUMEHSThCS
MHOXECTBO PAa3JUYHBIX KOHKPETHBIX TMPUEMOB (CHUKEHHWE BXOIHOW IUIATHI,
COBMECTHasi peKJlaMHasi KaMIlaHWsl C MECTHBIMM TOCTHUHHIIAMHU, OpraHu3aius
BEUEpPHUX MporpaMm U T.A.). BeipaboTaHHas cTpareruss MapKETHHra JJOJIKHA
OCYIIECTBIISATBCSA  TOCJIENOBATEILHO W METOAMYHO, a  A(PPEeKTHBHOCTH
MPUMEHSEMBIX IPUEMOB CUCTEMATUYECKU OLICHUBATHCS, KAK KOJIMYECTBEHHO, TaK
Y Ka4E€CTBEHHO.

MapkeTHHroBast CTpaTerus My3est UMeeT JiBa acriekTa (PUCYHOK 1):

1. Crparernyeckuii MapKeTUHT (MHCCHUS, 1EIH, CErMEHTHpPOBAHUE,
MO3UIIMOHUPOBAHUE);

2. Taktuueckuid MapkeTUHr (OH BBIpAXaeTcsl B MAapPKETUHI-MHKCE:
ACCOPTUMEHTHAsI MOJUTHKA, [ICHOBAs MOJIMTUKA, MECTO MPEAOCTABICHUS YCIIYTH,
IPOABUKEHHUE, IEPCOHA, MPOLIECC MPETOCTABICHUS YCIYyTrd, MaTepralibHas Cpe/a)
[3, C. 76].

Jlnst  pa3pabOTKM MapKETHMHTOBOM CTpaTeruu My3es Kak I[eJIOCTHOU
OopraHu3anuu HeoOXOJAUMO 3HATh CTPYKTYPY MOTPEOUTENHCKON ayJUTOPUN MY3esl.
[Ipoananu3upoBaTh €€ MOXKHO TPH TIOMOIIN aHAJIN3a 00IIEPOCCUMCKUX TEHCHIIHHA
B U3MEHEHHUH CTPYKTYPHI My3eiHoM ayauTopuu 3a 1980-2015 roxpr.

JlaHHbIE  COILIMOJIOTMYECKUX  HMCCJIEAOBAaHUNA  TOBOPAT O  CHIDKCHUU
NOMyJISIPHOCTH My3eeB y poccusH 1o 2011r., B nanpHeifmem HaOmonaercs
HeOoupmoi poct [5]. CeromHs ropoxaH, MOCEMIAIONINX XYI0KECTBEHHBIC MYy3€eH
1 BBICTaBKH — 36 %, Torna kak 31 rox Hazan Takux Obuio 48,8%. UnciieHHOCTH
MY3€MHOW ayJuUTOpPUM YMEHBIIAETCA, 3aTO YBEIWYMBACTCS MOTEHIUAbHAs
ayIUTOpPUS MY3€€B, T.€. KOJIMYECTBO JIO/ICH, CTOPOHHMKOB MMEHHO 3TOr0 BHUA
nocyra. Ecou B 1980 r. Tonbpko 3,4 % Ha3piBanM IMocelleHHuEe My3eeB Hanbolee
NPUSTHBIM CIIOCOOOM BpeMANpPENpoBOXKAeHUsA, TO B 2015 r. mo0uTeneir my3eeB
okazanoch 16,8 %. W3 Bcex MHCTUTYHHOHAIBHBIX (OPM KYJIBTYPHOI'O JIOCYTa,
TOJIBKO MO MY3€sIM MPOLIEHT JOCYTrOBOI'O MPEAIOYTEHUS 33 MOCJIEAHUE BAALATh
aer Bo3poc. Kpome TOro, yBemMYMIOCh W CpPEAHEE KOJIMYECTBO IOCEUICHUN B

pacuere Ha ojHOro yenoBeka. B 1981 r. ata mudpa cocrasuna 0,63 %, B 2011 —



1,32 %. YuuthiBasg oOlee yMEHbIIICHUE MOCENaeMOCTH, CO37aeTCs OLIYIIEHUE,
YTO Ha BBICTABKM U B MY3€HM XOISAT IO MPEUMYIIECTBY OJHU M TE€ K€ JIIOAU U
My3eiHasi ayJuTOpHs pa3pacTaceTcsi HE TOPU3OHTAIIBHO, a BIIyOb 3a cUeT OOJblIeh
AKTUBHOCTH JIUI, KOTOpbI€ OBIBAIOT B MY3€sIX Yallle, YEM OJMH pa3 B TOJ.

ITo nanabIM uccnenoBanus 1981 r., oTpakarolKX MOCEMIAEMOCTh B3POCIOrO
HaceJeHUE KPYIHBIX TOPOJIOB, JIIOAU 35-45 jeT okaszaauch HanOonee aKTUBHOU
Kateropuen noceruteneit. Pexxe npyrux ObIBaliv B My3esiX MPEICTABUTEIU TPYIIIIbI
crapmie 55. [lanubie uccinenoBanuss 2011 r. B menoM mnogo0HBI pe3yibTaTaM
onpoca 1981 r. CyuiecTBEHHbIE HW3MEHEHHUS TMPOU3ONUIM JIUIIb B TPYMIe
NEHCUOHEpOB. B 3Toil BO3pacTHOW KaTeropuw HaceleHus HaOIogaeTcs
CYILIECTBEHHBIN POCT HHTEpeca K My3esiM (mpumepHo Ha 50%). CaMbIM 3HAUMMBIM
dbakTOpoM NPUOOIIEHUS HACEIEHUS K HCKYCCTBY MHOT'HME COIMOJIOTH CUUTAIOT
ypoBeHb oOpa3oBaHus. [lo JaHHBIM HCCIIEIOBATENIE YacTOTa IMOCEHICHUN Y
3pUTeliel C HadYallbHBIM 00pa30BaHUEM CHUIKAETCS, TOT/Ia KaK Y JIFOJEH ¢ BBICIIUM
o0pa3oBaHHMEM MOCEIIAEMOCTh BO BCEX BO3PACTHBIX TPYIINAX BBIIIE, YEM CPEIU
nyOauku B 1ienioM. C ¢akTopom 00pa3oBaHUs TECHO CBS3aH U (PaKTOpP COLUATILHOMN
OpUHAUIeKHOCTH. Yamie JApyrmX Ha BBICTAaBKM — XOIST  MPEICTABUTEIU
uateureHimn - (39,4 %) wu  ywamasics momnonexs (32 %). CiydailHbIX
noceTuTesen 0oJbllle BCEro cpeau cenbckux kurtenen (60,3 %) u MeHbIe BCEro
cpenu ctynaeHToB (5,3 %) u unremurenimu (17,8 %).

[Ipoananu3upoBaB OOIIEPOCCUMCKUE TEHACHIIMU W3MEHEHUS MY3eHHOU
ayIUTOPUU, MOXHO CHENIaTh CJIEAYIOIIUE BBIBOJBI: 3a IMOCIEIHUE ECATUICTUS
WHTEPEC y ayIuTOpUU K My3esIM CTaOWILHO PacTeT, TO €CTh YBEIWYMBACTCS
NOTEHIUANIbHASL ayJUTOpUsL My3esl. BaxXHO OTMETUTHh YBEIMYEHHE KOJIMYECTBA
MOCEIICHUHM JIOABMM CTapiie 55 JIeT, TO €CTh MOSBJICHUS HOBOM BO3MOKHOH
IEJICBOM ayTUTOPHUH JJIsl MY3€€B M MX JIOMOJHUTEIbHBIX yCIyr. Takum obpa3om ¢
HENbI0 Pa3pabOTKM MApPKETHMHTOBOM CTpaTeruv My3es HEOoOXOJUMO IPOBECTH
aHaJIu3 ayJIWTOPUU MY3€€B M TIOCTapaTbCsi YYECTh OCHOBHBIE TEHACHUWU B

JanbHeHIel opraHu3au padoThl My3esl.
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MapKeTI/IHFOBaH CTpaTerusa Mys3es

CrpaTerndyeckuii MapKETUHT My3es

H03I/IHI/IOHI/IpOBaHI/Ie

IleneBast ayauropus

TakTuecKkuil MapKETUHT My3€es

ACCOpTI/IMeHTHaH

Muccusa

CermeHTHpOBaHUE

ITOJIMTHKA

I_IeHOBaH IIOJIMTHUKA

N

MarepuanbHas cpena

[Tponecc
IIPEAOCTABJICHUS
YCIyTH

[Tepconan

MIPEOCTABIICHUS [IpoaBukenue yciyru
yCIyTu
Mecto
MPEIOCTABICHUS
yCIIyTH

Pucynok 1 - MapkeTuHroBasi cTpaTerus My3es



